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��I. Introduction





Background


This Request for Proposal (RFP) is issued by the Information Systems Department of the Elsa Company to procure a Fixed Assets software package.  Elsa intends to award a contract to the vendor whose package most closely meets the requirements defined in this RFP.  The vendor's ability to add value to the implementation of the system, as well as the vendor's ability to provide on-going support, are critical factors in the selection process.





Company


Elsa Company an independent gas distributor in California.  Elsa serves 95 California towns and cities, and supplies wholesale gas to other utilities in the region.  Elsa invests in cogeneration opportunities and is active in the retail sale of propane and home improvement products.





System


Elsa is currently using XYZ’s General Ledger and Accounts Payable Systems and is implementing ABC Incorporated's Work Order Management System.  The Work Order Management System and a Costing Module developed in-house will provide input to the Fixed Asset System.  The Fixed Asset System will produce journal entries for the General Ledger.  The system will include all of Elsa's plant and equipment.  Below are highlights of the new Fixed Asset System.





Elsa's current technical environment consists of:





HP 6000s


NT local area network (LAN) linking 2,500 PCs





Information technology goals include an emphasis on applications, which are portable across different hardware vendor’s platforms, and an emphasis on applications, which have a Graphical User Interface (GUI).  Applications should provide an easy-to-use end user ad hoc reporting capability.  Applications, which are created and maintained via CASE tools, are preferable.


�
II. Proposal Submission and Timing





The completed proposal is due by the close of business on April 10, 2000.  All prospective proposers intending to submit a response to the Request for Proposal (RFP) should inform the Elsa representative in writing by the close of business on April 1, 2000.  Decisions not to bid will not prejudice Elsa in any way against the non-bidding company.  It is requested that companies electing not to bid inform the Elsa representative as soon as possible.





Proposal Schedule





Activity											Due Date


RFP Sent											March 23, 2000 


No Bid Letter										April 2, 2000 


Proposal Due										April 10, 2000 


Notification for Finalist							April 24, 2000 


System Demonstration							Week of May 11, 2000 


Begin implantation								May 23, 2000 





Elsa reserves the right to change the schedule to include a best and final offer.  All response material will be expected by specific dates.  No response or additional material will be accepted after the specified dates.





Ten (10) copies of each proposal must be submitted to:


	Mr. Ephraim Ariella


	Elsa Company


	300 Anywhere Parkway


	Anywhere, California 11111 





Proposals submitted after close of business on the due date on the schedule shown may not be considered.  Mail or other delivery service delays will not be cause for a change in this policy.





Company Representative


For the duration of the proposal cycle, and until final contract signing, the company representative will be:





	Mr. Ephraim Ariella


	Elsa Company


	300 Main Street


	Anywhere, New York 11111 


	Telephone:  (900) 555-1212





All communication and correspondence should be addressed to the above.


�
III. Terms and Conditions of Proposal





The terms Elsa and Elsa Corporation are to be viewed as synonymous for the purpose of this RFP.  The prospective respondent(s) refer(s) to companies that agree to submit proposals, or have received a copy of the RFP.  The respondent(s) refers to companies that submit proposals.  Qualifying respondents refer(s) to the three or four respondents who are selected for demonstrations.  The selected respondent refers to the company which it is anticipated will be awarded the contract.





The respondents are required to submit a signed statement that they understand and will accept the terms and conditions presented in Section V (Standard Requirements) of the RFP.  The respondent must identify any terms or conditions with which it is unable to comply.





Application Source Code


The selected respondent will provide all application source code and documentation to Elsa as a condition of the contract.  All work performed by the selected respondent, for customization performed on standard product offerings, will become the property of Elsa, and cannot be offered for resale by the selected respondent, unless otherwise agreed to by Elsa.  Elsa reserves the right to use and modify any and all application source code at its discretion.  Elsa will not offer the software for sale, but will use it in the conduct of its own business as prescribed by the software agreement.





RFP Costs


Costs incurred by the respondents in preparation of the response to this RFP are the sole responsibility of the respondents.





Proposal Ownership


The proposal will become the property of Elsa upon submission by the respondent to the Elsa representative.  All received proposals will be held in strict confidence, and will not be made available to competitors.





RFP Amendment


Elsa reserves the right to amend the RFP at any time prior to final vendor selection.





Rights Reserved


Elsa reserves the right to reject any and all responses received as a result of this request.  Subsequent RFPs, if any, will be at the sole discretion of Elsa.  This RFP and the responses to this RFP may, at Elsa’s option, become part of an executed contract.





RFP Issuance


Elsa assumes no contractual obligations nor are any intended by:


Issuing an RFP


Receiving, accepting, and evaluating the vendor proposals


Making a preliminary vendor selection





Notification


All respondents participating in this RFP process will be notified of acceptance or rejection.  Elsa reserves the right not to disclose reasons for rejection.





Confidentiality


Elsa requires that recipients of this RFP maintain the contents of this RFP in the same confidence as their own confidential information and refrain from any public disclosure whatsoever.  Elsa will maintain all responses in confidence, exercising reasonable care to limit access to those who have a need to know.





Publicity


Publicity or news releases pertaining to this RFP, responses to this RFP, or discussions of any kind related to the RFP or response documents, may not be released without prior written approval of Elsa.





Accuracy


The RFP furnished by Elsa is not guaranteed to be free of errors, omissions, or deficiencies.  In the event such errors, omissions, or deficiencies are discovered by the respondent, the respondent shall promptly notify Elsa in writing within 48 hours after discovery.  Notwithstanding the existence of error, omissions, or deficiencies in the bid document, the respondent hereby warrants that all items to be supplied under any resultant contract shall meet the performance requirements of this RFP.





Review Rights


Documents submitted may be reviewed and evaluated by any persons at the discretion of Elsa, including the independent consulting firm of LMNOQ Consulting.





Validity


All proposal pricing is to be valid for a period of 180 days from the proposal due date.  Proposals are to be signed by a duly constituted corporate official, legally capable of binding the respondent.





Favored Customer


By submitting a response to this RFP respondents certifies that the prices quoted on the products are no higher than those ordinarily granted to its most favored customers in reasonably comparable situations.





Respondent Responsibility


Unless otherwise stated, the selected respondent will be responsible for all aspects of providing the system proposed, including hardware, software, customization, installation, training, maintenance, and support.





Respondent Relationship with Subcontractor


If any aspects of supplying the proposed system are not accomplished directly by respondent personnel, they must be subcontracted by the respondent.  In that case, the respondent must establish or maintain a relationship with a subcontractor.  The subcontractor will then come under the "one umbrella of responsibility" provided by the respondent.  The respondent will be solely responsible for subcontractors' actions, and must cause its subcontractors to fully perform all required obligations.





All subcontractor and respondent personnel disputes and jurisdictional conflicts related to this project will be settled by the respondent, so as not to adversely affect the service supplied to Elsa.





Respondent Selection


Elsa reserves the right to accept or reject any or all responses.  Additionally, Elsa reserves the right to cancel the RFP at any time prior to contract award.





Contract Inclusions


Elsa considers a proposal an offer to develop a contract based on all the commitments in the proposal.  The RFP will take precedence over the proposal unless otherwise stipulated.





Latest Version


The respondents proposed off-the-shelf software must be a release or version that is currently in production and marketed.  The respondents are required to inform Elsa of any planned releases of new versions of the proposed software being brought to market within six months of proposal submission.





Software and Hardware Warranties


The respondents shall warrant that it has the right to license and/or sell to Elsa any software or hardware necessary to the operation of the system defined in the RFP.





The respondents shall warrant that the software does not violate or infringe upon any patent, copyright, trade secret or other property right of any person, and the contractor will hold Elsa harmless and indemnify Elsa.


�



IV. Proposal Format





The RFP has been structured to assure complete response in a standard format, and provide for a fair and informative evaluation of the alternative solutions.  To support this process Elsa requires respondents to:





Be clear and concise.


Use the forms and tables provided.


Avoid making unsubstantiated claims.


Follow the prescribed proposal format.





Provide information only on products that are stable or publicly available when responding to this RFP.  Do not include any proprietary information that is not available to the public.





The ability of the respondents to provide clear, concise, well organized, and informative proposals will be judged favorably.





Quality of Proposal


Proposals should be prepared simply and economically, providing a straightforward, concise description of the capabilities to satisfy the requirements of this request.  Emphasis should be placed on a workable proposal, delivery dates and pricing.





Executive Summary


Overview of the respondent's response and systems integration approach to meeting the requirements of this RFP.  Also include an overview of your company and its philosophy and financial condition.





Hardware Proposal


The respondent must document in detail the source, manufacturer, and configuration of each hardware component listed in the proposal.  In addition, the proposer must describe how this hardware will integrate with equipment that will be in place at Elsa during the implementation.





Alternative hardware platforms may be offered as part of a total solution.  Each alternative hardware option must be identified and itemized separately in the Cost Worksheets.





Software Proposal


The respondent must document in detail each software component listed in the response to this RFP.  In addition, the respondent must describe how this software will integrate with other software that will already be in place at Elsa during the implementation.





Installation and Implementation


The respondent is expected to describe in detail its implementation plan, including the use of all subcontractors proposed.  A conversion plan should be presented.





Testing


The respondent must describe a detailed testing approach and plan.





Training


The respondent's training program must describe the location and type of training proposed, including training materials and follow-on support.  Also include a course schedule for this year.





Documentation


Respondents must submit a separately bound set of system and user documentation for all software and hardware components, as well as repair and recovery procedures.





Maintenance (hardware and software)


Respondents must describe the maintenance program and the level and manner of response it will provide when problems or questions arise.  Different levels of support may be proposed, including a description of the cost and scope of support offered by each level.





Completed Functional Requirements Checklists


Respondents must complete the Features Lists provided in this RFP and included them in the response.  Instructions for completing the Features List are provided in of Section VII, Functional Requirements Checklist.





Completed Costing Worksheet


The respondent must provide completed cost proposals for hardware, software, and services using the cost worksheets included in this RFP as a guide.  The cost for system modifications, if any, must be itemized and cross-referenced to the Features Lists.  Instructions for completing the costing worksheet are provided in Section XI.





Qualifications


Respondent must answer general questions regarding Section XII, the software and their company, Section XIII.





Financial Stability


Respondents must include a financial statement and other documentation that demonstrates the stability of the systems integrator, and the hardware and software vendors.  Instructions for completing the respondent financial stability qualifications are provided in Section X.





Warranties


Respondents must include copies of warranties for software and hardware recommended.





Sample Contracts


Respondents must include in their response a set of sample contracts for hardware, software, and services.





Certificates of Representation


Respondents must document that they are authorized to represent and resell the software and hardware in their proposal.





Implementation Plan


The respondents must describe their implementation approach.  The plan must cover every site and result in the complete implementation of the package as required in this RFP.  Elsa requires a controlled, phased conversion to the new package.





Oral Presentation


Respondents may be required to make an oral presentation at their own expense.  The intent of this presentation will be to provide an opportunity to clarify the proposal and to ensure thorough and mutual understanding.  Elsa will schedule the time and location for this presentation.





�
V. Respondent Evaluation





Elsa will evaluate all respondent according to several criteria which will include, but are not limited to the following:





Understanding of the Requirements.  The respondent must demonstrate an understanding of Elsa’s objectives with regard to its project.





Overall Capability of the Respondent.  The overall capability of the respondent will be reviewed to determine its capacity to complete a project of this type.  The evaluation will include a review of the technical personnel to be assigned to the project and the project implementation plan proposed.





Functional Capability.  The capabilities of the system proposed as measured against the functional requirements will be evaluated.





Ability to Demonstrate Expertise.  The number and type of references which are similar in scope to this project will be evaluated.  Site visits may be used to judge the level of expertise of the proposer and end-user satisfaction with the technical capabilities and services provided to them.





Ability to Offer New Technologies.  Respondents will be evaluated on the basis of their ability to provide the latest hardware and software technologies, and innovative approaches to meeting Elsa’s operational requirements.  While Elsa’s review will focus on the respondents' ability to meet Elsa’s functional requirements, respondents are encouraged to offer new approaches.





Information on the flexibility and adaptability of the systems proposed should be included.





Ability to Provide Hardware and Software Support.  The respondent must demonstrate its ability to provide Elsa with prompt maintenance and repair service on all hardware proposed, in addition to telephone support when problems arise.





Applications software support capabilities will also be evaluated.  Proposals should indicate the levels of staff and support that are available to modify, tailor, and maintain the system.





Compliance with the Terms and Conditions of the RFP.  Proposers must demonstrate their ability to meet the terms and conditions of the RFP and contract documents.





Cost.  The cost of the proposal will be reviewed after Elsa has first studied the technical responses.





Qualifying Respondents Identified


Elsa will evaluate the proposals and references and determine the best three or four proposals.  The qualifying respondents will be notified as will the respondents eliminated.


�
VI. Standard Requirements





The following is a list of requirements that must be met by all vendors.





Regulatory Compliance - Equipment delivered to Elsa or used to supply services or goods to Elsa must comply with all provisions of the following:





National Electrical Code (latest edition)


State and Local Electrical Codes


Occupational Safety and Health Act (OSHA)


Applicable Environmental and Pollution Control Regulations


National Electrical Manufacturers Association


Standards for Electrical Motors, Controls and Enclosures


National, State, County and Municipal Structural, Safety and Building Codes


Federal Regulations, i.e., FCC, FAA, DOT, etc.


Electronic Industry Association (EIA) Standards.





Vendor Responsibility - It is the responsibility of the vendor to ensure the quality and integrity of the system, verifying specifications, safety devices, code requirements, location and field dimension, etc. to make sure that the system is supported.





Vendor Liability - The vendor will ensure that no goods delivered/installed will cause failure or damage to a Elsa site.  Any damage will be repaired to Elsa’s satisfaction, at the vendor's expanse.





Installation Tests - An installed system will be tested and ascertained that it is capable of operating satisfactorily in compliance with the following:





Specified functions and features


Operations performance and capacity


Data communications interfaces


Associated technical requirements.





Right to Monitor - Elsa reserves the right to have its representative monitor the project and perform an audit prior to system acceptance to assure compliance with system specifications and installation contracts.





Final Acceptance Test - The vendor is required to test all functions and capabilities of the system prior to turning it over to Elsa for acceptance.





Acceptance Test Procedure - Acceptance will include passage of a detailed acceptance test procedure.  Failure of any part of the test will be considered failure of the entire test.  The test will be repeated after corrective work has been done and until satisfactory results are obtained, within the guidelines of the acceptance criteria.





Right to Maintenance - Elsa reserves the right to have its maintenance and/or system support personnel available during debug to observe and learn the maintenance and troubleshooting of the system.





Installation Hours - Elsa and the vendor will jointly agree upon all installation hours.  Installation will occur during those times of day when activities are the least disruptive to ongoing operations.





Warranty Correct/Replace - The vendor is required to correct and replace any defect covered by warranty and effect off-line recovery from any subcontractors and/or suppliers.  Elsa will not enter into warranty negotiations with subcontractors and/or suppliers.





Warranty Start Date - The warranty(s) is to start no sooner than 90 days following final acceptance.





Warranty Coverage - The warranty is required to cover a period of no less than 12 months duration.





Hold Harmless - The vendor must hold Elsa harmless and against any and all cost, royalties, damages, and/or expenses of any nature or kind whatsoever, which may occur as the result of the performance of any services which infringe on any patent or copyright.





Agreements/Insurance - Hold harmless agreements, and applicable liability insurance will be required as part of contract finalization for the selected vendor.  Evidence of all required insurance as well as executed agreement will be required prior to the commencement of work.





Weekly Reports - Vendor may be required to submit written weekly status reports, including a comparison of actual work against planned schedules.





Schedule Slippage - If actual work is behind the planned schedule, and if this will cause a slip in the completion date, steps necessary to bring the project back on schedule must be outlined and implemented at the vendor's expense.





Waiver of Liens - At the time of the final invoice, the vendor will be required to submit to Elsa waivers of liens from all suppliers and/or subcontractors.  Waivers may be required periodically during the project as specific non-recurring phases are completed, and payment is made.





Data Rights - Elsa will retain all rights, title and ownership of all source code, object code, designs and design documents, flowcharts, and specifications related to development, if any, funded by Elsa.





Elsa Derivative Rights - Elsa will retain all rights, title and ownership of all source code, object code, design and design documents, flowcharts and specifications Elsa develops for this project.





Elsa will retain all rights, title and ownership of all source code, object code, designs and design documents, flowcharts and specifications derived from Elsa’s developments for this project.





Liquidated Damages - Elsa requires liquidated damages for failure to perform in accordance with requirements and schedules.  Size and scope of liquidated damages to be negotiated and mutually accepted by the parties.


�
VII. Functional Requirements Checklist





The Functional Requirements Checklist lists Elsa’s requirements for the package.  It also rates Elsa’s need for the requirement as follows:





	M	Must have in order to run business�	S	Should have to run business


	L	Like to have


	X	No need





The respondent should complete the columns marked Package Rating as follows:





4�
system meets requirements�
�
3�
system can be modified to meet requirement with 8 man hours of programming�
�
2�
system can be modified to meet requirement with 40 man hours of programming�
�
1�
system can be modified to meet requirement with 120 man hours of programming�
�
0�
system would require more than 120 man hours of programming to meet this requirement�
�
		


The column headed "cost" should be used to place the cost of modifying the software, if it does not do so, to meet Elsa’s "must haves” and meet (2) requirements.  If the package does not meet the requirements marked 3 (Must Have) or 2 (Need to Have), please put the cost of modifying the package in the column headed "cost".





REPORT WRITER:


									      	    	


#�
Requirement�
ELSA


Need�
�
Package Rating�
�
1�
Ability for the report writer to store predefined report formats�
3�
�
�
�
2�
Ability for the report writer to define a combination of titles and/or columnar captions�
3�
�
�
�
3�
Ability for the report writer to define different data line formats within the same report�
2�
�
�
�
4�
Ability for the report writer to determine the number of individual print lines per page.�
3�
�
�
�
5�
Ability for the report writer to make separate calculations horizontally between columns.�
3�
�
�
�
6�
Ability for the report writer to permit each calculation to contain multiple factors, including user-defined constraints.�
3�
�
�
�
7�
Ability for the report writer to specify the spacing between columns.�
�
�
�
�
8�
Ability for the report writer to draw an unlimited number of separate levels of subtotals within the body of the report.�
�
�
�
�
9�
Ability for the report writer to permit total lines to be formatted differently than data lines.�
�
�
�
�
10�
Ability for the report writer to designate the specific fields that comprise the sort key (minimum of 5 sort fields).	�
�
�
�
�
11�
Ability for the report writer to produce reports in report distribution sequence, rather than in report number sequence�
�
�
�
�
12�
Ability to permit graphing of report data.�
�
�
�
�
13�
Ability to use all arithmetic functions.�
�
�
�
�
14�
Ability to perform statistical functions.�
�
�
�
�
15�
Ability to run a report by company or combination of companies�
�
�
�
�
16�
Ability to choose at run time which company, date range, etc.  �
�
�
�
�
17�
Ability to perform 4 major math functions (add, subtract, multiply, and divide).�
�
�
�
�
�
�
�
�
�
�
�
REPORTS








Insert the type of reports that the new software package needs to be able to produce.�
SECURITY											


#�
Requirement�
ELSA Need�
Cost�
Package Rating�
�
1�
Ability to provide user defined authorization tables for add, change, delete and view functions.�
�
�
�
�
2�
Ability for users to define comprehensive and flexible security to restrict access to specific screens�
�
�
�
�
3�
Ability for users to define comprehensive and flexible security controls which restrict access to specific fields�
�
�
�
�
4�
Ability to provide user defined security for specific files.	�
�
�
�
�
5�
Ability to secure access to the system utilizing passwords and user identification numbers as assigned by MIS staff�
�
�
�
�
6�
Ability to define security by individual�
�
�
�
�
7�
Ability to copy security profiles.�
�
�
�
�
8�
Ability to restrict users from accessing specified programs or modules�
�
�
�
�
9�
Ability to define security by department�
�
�
�
�
�
GENERAL SYSTEM:


#�
Requirement�
ELSA Need�
Cost�
Package Rating�
�
1�
Ability to export data to external programs (ex. - Excel, SAS).�
�
�
�
�
2�
Ability to import data from external programs.�
�
�
�
�
3�
Software specifically designed for process manufacturers�
�
�
�
�
4�
Turnkey system available.�
�
�
�
�
5�
Multi-colored screens supported�
�
�
�
�
6�
System includes on-line tutorial.�
�
�
�
�
7�
On-line transactions batch controlled�
�
�
�
�
8�
System is menu-driven with ability to override with command keys�
�
�
�
�
9�
Report spooler for unattended printing�
�
�
�
�
10�
Back-up and restore utility�
�
�
�
�
11�
Graphical User Interface (GUI).�
�
�
�
�
12�
Ability to set appropriate fields to default values�
�
�
�
�
13�
Ability to maintain a complete audit trail.�
�
�
�
�
14�
Ability to provide user-defined purge criteria for audit trail records�
�
�
�
�
15�
Ability to provide user-defined edits such as:�
�
�
�
�
�
	- range test�
�
�
�
�
�
	- alpha/numeric check�
�
�
�
�
�
	- required/optional field�
�
�
�
�
�
	- table validation�
�
�
�
�
�
	- date validation�
�
�
�
�
16�
System provides screen help on-line.�
�
�
�
�
17�
Ability to interface with other system files for field validation�
�
�
�
�
18�
System provides field help on-line�
�
�
�
�
19�
Ability to modify screens to fit needs for data collection and input efficiency�
�
�
�
�
�
VENDOR:


#�
REQUIREMENT�
ELSA Need�
�
Package Rating�
�
1�
Vendor supplies training on the system�
�
�
�
�
2�
Vendor will modify code.�
�
�
�
�
3�
Vendor will support its modified code�
�
�
�
�
4�
Vendor support available in California area�
�
�
�
�
5�
Over 10 installations�
�
�
�
�
6�
Vendor supplies 800 telephone support�
�
�
�
�
7�
Vendor support which is available between 7:00 AM and 8:00 PM EST�
�
�
�
�
8�
Vendor will provide source code�
�
�
�
�
9�
Vendor in business more than 5 years�
�
�
�
�
10�
Guaranteed response time for service/support with a two to four hour maximum for critical problems.�
�
�
�
�
11 �
Vendor has installed package within utility industry.�
�
�
�
�
12�
Vendor provides user forum for enhancements�
�
�
�
�
13�
Vendor will update system for all changes in tax code before effective date�
�
�
�
�
�
HARDWARE:


#�
HARDWARE�
ELSA�
RANKING�
�
1�
HP 6000�
�
�
�
2�
IBM RS6000�
�
�
�
3�
IBM AS400�
�
�
�
�
�
�
�
�















VOLUMES:


Field Name�
NUMBER RECORDS�
Yearly Growth Percentage�
�
Customers�
120,000�
5%�
�
Fixed Assets�
123,000/�
7%�
�
Locations�
90�
3%�
�
�
�
�
�
�
VIII. Cost


     All proposals will be evaluated on their technical merits before a cost evaluation is made.  This section provides guidance on preparing cost worksheets that must accompany the technical response to the RFP.     Complete cost itemizations, and subtotals and totals for each category, must be provided for all hardware, software, and ancillary services, including but not limited to:     1.	Hardware - Costs must be itemized for all equipment proposed.  Optional equipment, such as additional terminals, scanners, bar code printers, and the like, should be identified as such and unit costs provided.  A clear distinction must be made between required and optional equipment being proposed.     2.	Software - Software costs must be provided separately for package software and any modifications that may be required.  All modifications noted in the Features List (Section VII of the Functional Requirements Checklist) must be itemized on the features list and total costs provided under software costs.     3. Installation - This must include ALL installation costs, through final implementation and acceptance of the system.     4. Conversion - Costs for converting historical data must be estimated.  Sufficient information should be provided to enable Elsa to determine the number of years of historical detail data to convert based on the conversion costs.     5. Documentation - The cost of documentation not included in the hardware and software costs, and the cost of additional copies of manuals, must be itemized.Additional costs for custom manuals, as necessary must also be clearly identified.    6. Training - Start-up training costs should be identified by type of training required, the target audience, and whether the training is on-site or off-site.    7. Annual Operating Expense - The estimated total annual operating costs of the system, including not only hardware and software maintenance, but also training that may be required with expected upgrade and any other costs, must be provided.     8. Additional Support Services - The costs for additional support services, including hourly rates and estimated expenses, must be provided.








Cost Worksheet





1. Software Modules


Software�
List Price�
Discounted Price�
Modifications�
Yearly Maintenance Base Package�
Yearly Maintenance Modifications�
�
Module 1�
�
�
�
�
�
�
Module 2�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Subtotal�
�
�
�
�
�
�
Installation & Test�
�
�
�
�
�
�
Grand Total Software�
�
�
�
�
�
�



2. Training





Training�
Cost�
Discount�
�
Training Course�
�
�
�
Course 1�
�
�
�
Course 2�
�
�
�
�
�
�
�
Documentation�
�
�
�
User �
�
�
�
System �
�
�
�
Other�
�
�
�
�
�
�
�
User Training Guides�
�
�
�
Guide 1�
�
�
�
Guide 2�
�
�
�
Other�
�
�
�
Grand Total�
�
�
�
3. Conversion					


�
Rate�
Hours�
Discount�
�
Conversion�
�
�
�
�
 








4. Rates for Consulting


�
Rate�
Discount�
�
Management Consulting�
�
�
�
Programming�
�
�
�
Training�
�
�
�
Telephone Support�
�
�
�
Other�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
5. Hardware


Software�
Description�
Quantity�
List Price�
Discounted Price�
Total Price�
Yearly Maintenance�
Total Maintenance �
�
CPU�
�
�
�
�
�
�
�
�
Model�
�
�
�
�
�
�
�
�
Memory�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Storage�
�
�
�
�
�
�
�
�
Size�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Back-Up Device�
�
�
�
�
�
�
�
�
Type�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Terminals�
�
�
�
�
�
�
�
�
Model�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Printers�
�
�
�
�
�
�
�
�
Model 1�
�
�
�
�
�
�
�
�
Model 2�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
System Software�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Shipping	�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Subtotal�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Site Preparation	�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Uninterrupted Power Supply�
�
�
�
�
�
�
�
�
Installation�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Grand Total�
�
�
�
�
�
�
�
�
�IX. Software Information





1.	What programming language(s) is (are) used?	______________________________________________________________	______________________________________________________________	______________________________________________________________2.	How much main memory does each module require?	______________________________________________________________	______________________________________________________________	______________________________________________________________3.	Describe the available user documentation included in the base package price.	______________________________________________________________	______________________________________________________________	______________________________________________________________4.	Describe the available data processing documentation included in the base package price.	______________________________________________________________	______________________________________________________________	______________________________________________________________


5.	Will the vendor correct, without charge, any bugs that are discovered after installation of the application has been completed?  For the life of the system?	______________________________________________________________	______________________________________________________________


6.	Will errors in the system that are discovered and corrected at another user's site also be corrected for Elsa?  Will you advise Elsa if bugs are found?	______________________________________________________________	______________________________________________________________	______________________________________________________________7.	Will the vendor supply the improved version of the applications if and when developed? 	______________________________________________________________	______________________________________________________________	______________________________________________________________8.	What criteria are used to determine full acceptance of the system (one month of full operation, system level test, etc.)?	______________________________________________________________	______________________________________________________________	______________________________________________________________9.	Does the purchaser gain ownership of the source code?	______________________________________________________________	______________________________________________________________	______________________________________________________________10.	Is the software based on a relational data base or 4GL?  Specify:	______________________________________________________________	______________________________________________________________	______________________________________________________________11.	Control of input accuracy:  The system must provide sufficient control totals (internal and external) within each application and system wide to verify the arithmetic accuracy and correct posting of accounting data.  Which applications would have these controls?	______________________________________________________________	______________________________________________________________	______________________________________________________________12.	Audit trails--Does the system provide sufficient documentation of events to trace the flow of transactions from source document to printed final reports, and from final summaries back to the original source?	______________________________________________________________	______________________________________________________________	______________________________________________________________13.	Training and Implementation--Include a suggested implementation schedule for these major phases of implementation: user training; software delivery and implementation including file loading, and user testing of all application; and parallel testing.14.	Please list courses scheduled for this year.	______________________________________________________________	______________________________________________________________	______________________________________________________________15.	Who developed the software?	______________________________________________________________16.	Who owns the software?	______________________________________________________________





�
X. General Vendor Qualifications1.  How many Fixed Asset systems similar to the system being proposed to Elsa have you implemented to date?	______________________________________________________________	______________________________________________________________2.	Provide references for three utility clients that have implemented your system.  Include company name, address, and person to contact with title and phone number.  Each reference should have an environment similar to that of Elsa.  Also indicate the hardware and software systems that the company is using.	(1) ____________________		      (2)	______________________		____________________				______________________		____________________				______________________		____________________				______________________	(3) ____________________		____________________		____________________		____________________3.	How many of the systems similar to the one proposed to Elsa have been implemented in the California Metropolitan area?	_____________________________________________________________4.	What is your guaranteed response time for service and support?	_____________________________________________________________	_____________________________________________________________5.	How much on-site training and support is provided under your contract?	______________________________________________________________	______________________________________________________________6.	Describe all training courses (cost, location, duration, frequency, description).	______________________________________________________________	______________________________________________________________	______________________________________________________________7.	Do you lease, rent, and/or sell hardware and/or software?	______________________________________________________________	______________________________________________________________	______________________________________________________________8.	How many programs are there in the Fixed Asset System?	______________________________________________________________9.	What statistics are required to develop a model to determine the machine processing time of a normal cycle, i.e., file size, transactions processed, generation of standard reports?	_______________________________________________________________	_______________________________________________________________	_______________________________________________________________10.	Does a user group exist?  If yes, describe including frequency and location of meetings, years in existence, membership fees, number of active members, name and phone number of person in charge of the group.  Include the minutes from the last users' group meeting.	_______________________________________________________________	_______________________________________________________________	_______________________________________________________________	_______________________________________________________________11.	How many employees of the respondent are capable of making the modifications recommended in the proposal?	________________________12.	How many employees of the respondent are capable of training Elsa?	_______________________________________________________________13.	How many employees are permanently assigned to the response line?	_______________________________________________________________14.	How many employees of the respondent are capable of assisting Elsa during implementation? __________________________________________________15.	Does the respondent use non-permanent employees in the roles identified in questions 11-14? __________________________________________________16.	Please provide resumes of personnel who will be assigned to Elsa in the roles identified in questions 11-14.�                                                       X. Vendor Financial Stability





1.	Please include an audited financial report.2.	Is the respondent owned by another company? _________________________	If so, please provide its name, address, and audited financial report.3.	Please list two financial references including your lending bank.	_______________________________________________________________	_______________________________________________________________4.	Are there any IRS liens against the respondent or its parent company?	_______________________________________________________________5.	Are there any post due notes on loans?	_______________________________________________________________6.	Are there any judgments against the respondent?	_______________________________________________________________7.	Is the respondent or its parent company in bankruptcy procedure?	_______________________________________________________________8.	Is the respondent or its in the process of or contemplating filing for bankruptcy?	_______________________________________________________________9.	List any litigation the respondent or its parent company is involved in?	_______________________________________________________________10.	How many employees are employed by the respondent? _________________





�
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